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SUMMARY   OF   RECOMMENDATIONS 

This  listing   serves  as  a   means  of  summarizing   the   recommendations 
contained   in   the   report  and   the  audited  agency's   reply. 


Recommendation   #1 

The  center   record  donations   in   the  Special 
Revenue   Fund. 

Agency   Response:      Concur.      See  page  21. 

Recommendation   #2 

The  center   record   its  fixed  assets   in  accor- 
dance with   state  accounting   policy. 

Agency   Response:      Concur.      See  page  24. 

Recommendation  #3 
The  center: 

A,  Accrue  only  valid  obligations   in  com- 
pliance with   state  policy. 

Agency   Response:      Concur.      See  page  24. 

B.  Not   spend   the  amounts  accrued   in   fiscal 
year   1984   for   the  SDB   contract. 

Agency   Response:      Do  not  concur.      See  page  24, 

Recommendation   #4 
The  center: 

A.  Ensure  deposits  are  made  on  a  timely 
basis  as   required   by  state  law. 

Agency   Response:      Concur.      See  page  25. 

B.  Restrictively  endorse  checks  at  the 
time  of  receipt. 

Agency   Response:      Concur.      See  page  25. 


Page 


IV 


GENERAL 

V/e  performed  a  financial-compliance  audit  of  the  Eastmont 
Human  Services  Center  for  fiscal  years  1982-83  and  1983-84.  The 
objectives  of  the  audit  were  to:  1)  determine  if  the  center's 
financial  sciiedules  present  fairly  the  results  of  operations  for  the 
two  fiscal  years  ended  June  30,  1984;  2)  determine  if  the  center 
complied  with  applicable  laws  and  regulations;  and  3)  review  the 
adequacy  of  the  management  information  system  and  make  recom- 
mendations for  the  improvement  in  the  management  and  internal 
controls  of  the  center. 

This  report  contains  four  recommendations  to  the  center. 
These  recommendations  address  areas  where  the  center  can  improve 
management,  internal  control,  financial  reporting,  ai^.d  compliance 
with  laws  and  regulations.  Other  areas  of  concern  deemed  not  to 
have  a  significant  effect  on  the  successful  operations  of  the  center 
programs  are  not  specifically  included  in  the  report,  but  have 
been  discussed  with  management. 

In  accordance  with  section  5-13-307,  MCA,  we  analyzed  the 
costs  of  implementing  the  recommendations  made  in  this  report. 
Each  report  section  discloses  the  cost,  if  significant,  of  implement- 
ing the   recommendation. 

We  thank  the  Superintendent  and  her  staff  for  their  coopera- 
tion and  assistance  during   the  audit. 

BACKGROUND 

Eastmont  Human  Services  Center  was  established  at  Glendive 
in  1967  by  the  40th  Legislature.  Currently,  the  purpose  of  the 
center  is  to  provide  residential  and  day  training  to  severely  and 
profoundly   retarded   people  through  a  7-day  program. 

The    7-day    program    includes    people    who    range    in    age    from 
fifteen    to    in    excess    of   sixty    years.      The    majority    of   these    resi- 
dents   were    transferred    to    the   center    from    the    state    institution    in 
Boulder  and   require  around   the  clock   supervision.      Course   instruc- 
tion   includes    academ.ics,     home    living,     perceptual    training,     social 


awareness,  recreation  and  physical  education,  speech  therapy,  and 
pre-vocationai   training. 

The  center  is  under  the  general  control  and  supervision  of 
the  Montana  State  Department  of  Institutions.  Principal  manage- 
ment responsibility  for  the  center's  operations  is  assigned  to  a 
superintendent. 

Eastmont  Human  Services  Center  has  55  beds.  Fifty-four  of 
the  center's  beds  were  occupied  at  June  30,    1984. 

The  center  had  94.02  authorized  staff  positions  as  of 
June  30,  1984.  At  that  time  all  of  these  positions  were  filled. 
Authorized   professional   staff  positions   include: 


Author [zed 
Professional  Staff  and  Filled 

Behavior  Modification  Therapist 

Medical  Services  Supervisor 

Education  Director 

Registered  Nurse 

Psychologist 

Social  Worker 

Special  Education  Teacher  2 

Rehabilitation  Coordinator  1 


DONATIONS 

Eastmont  Human  Services  Center  deposits  donations  from 
private  sources  in  the  Agency  Fund.  These  donations  should  be 
deposited   in   the  Special    Revenue   Fund. 

The  Agency  Fund  is  used  to  account  for  assets  held  by 
Eastmont  as  an  agent  for  residents  at  the  center.  Moneys  received 
through  donations  are  similar  to  grants  in  that  they  are  given  to 
the  school  in  order  to  provide  benefits  to  residents.  Because  the 
Agency  Fund  is  a  nonbudgeted  fund  and  requires  no  appropriation 
to  spend  moneys,  the  placement  of  donations  in  this  fund  circum- 
vents the  appropriation   process. 

As  a  result  of  the  treatment  just  discussed,  fiscal  year 
1983-84  Agency  Fund  additions  and  deductions  are  overstated  by 
$1,479    and    $1,872,    respectively    on    the    schedule    of   additions    and 


deductions  to  Agency  Fund  Assets.  In  addition,  the  property  held 
in  trust  balance  at  June  30,  1984  is  overstated  by  $7,220  in  the 
Agency  Fund.  Special  Revenue  Fund  revenues,  expenditures,  and 
fund  balance  are  understated  by  the  same  amounts  in  fiscal  year 
1983-84.  During  fiscal  year  1982-83  account  balances  in  the 
Agency  and  Special  Revenue  Funds  were  misstated  by  similar 
amounts.  For  a  more  detailed  description  of  the  misstatements  see 
Note  6   to  the  financial   schedules  on   page  20. 

RECOMMENDATION    #1 


WE    RECOMMEND    THE    CENTER    RECORD    DONATIONS    IN    THE 
SPECIAL   REVENUE   FUND. 


PROPERTY,    PLANT,    AND    EQUIPMENT 

During  fiscal  year  1984  the  center  completed  transferring 
information  onto  the  state's  Property  Accountability  Management 
System  (PAMS)  to  account  for  its  fixed  assets.  We  noted  several 
items  of  fixed  assets  (equipment,  land  and  buildings,  and  improve- 
ments) which  were  not  properly  valued  in  accordance  with  state 
policy.  Errors  included  undervaluing  recorded  assets  and  not 
recording  improvements.  Center  officials  indicated  the  errors 
occurred  because  the  employees  responsible  for  recording  the 
transactions  were  not  familiar  with  the  proper  methods  of  recording 
fixed  assets.  As  a  result,  the  following  misstatements  were  noted 
as  of  June  30,    1984: 

Over (under) stated 
Description  Amount 

Land  $(12,524) 

Buildings  &  Improvements  (41,673) 

Equipment  (    263) 

Total  Investment  in  General  Fixed  Assets  (54,460) 

State  accounting  policy  requires  agencies  to  record  purchased 
fixed    assets   at    original    cost.      For    improvements    made    to   existing 


fixed    assets,    the   cost    of   the    improvement    should    bo    added    to    the 
original   cost  of  the  asset,    if  the  asset's  useful   life   is   increased. 

RECOMMENDATION    #2 

WE    RECOMMEND    THE    CENTER     RECORD     ITS    FIXED    ASSETS 

IN   ACCORDANCE  WITH    STATE  ACCOUNTING    POLICY. 


EXPENDITURE   ACCRUAL 

The  Department  of  Institutions  instructed  the  Eastmont  Human 
Services  Center  to  accrue  $10,000  of  expenditures  at  the  end  of 
fiscal  year  1983-84  based  on  a  $138,100  Systems  Development 
Bureau  Service  Agreement  between  SDB  and  the  Department  of 
Institutions.  We  addressed  this  situation  in  the  Montana  State 
Hospital   report. 

In  fiscal  year  1984,  the  center's  expenditures  are  overstated 
by  $10,000  in  the  General  Fund.  In  fiscal  year  1985  if  the  center 
spends  those  funds  they  are  in  violation  of  state  accounting  policy 
and   circumventing   the  appropriation   process. 

RECOMMENDATION    #3 

WE   RECOMMEND   THE   CENTER: 

A.  ACCRUE     ONLY     VALID     OBLIGATIONS     IN     COMPLIANCE 
V;iTH   STATE   POLICY. 

B.  NOT    SPEND    THE    AMOUNTS    ACCRUED    IN    FISCAL    YEAR 
1984   FOR  THE   SDB   CONTRACT. 


STATE   COMPLIANCE 

We  reviewed  compliance  with  state  laws  and  policies  that  could 
have  a  material  impact  on  the  financial  schedules  of  the  center. 
In  our  opinion,  except  for  the  instance  of  noncompliance  identified 
below,  the  center  complied  with  state  laws,  policies,  and  regula- 
tions   tested.       Nothing    came    to    our    attention     that    caused    us    to 


believe     untested     compliance     issues     are     not     in     accordance    with 
applicable  laws,    policies,   and   regulations. 

Cash 

Section  17-6-105(6),  MCA,  requires  that  all  moneys  received 
shall  be  deposited  each  day  when  the  accumulated  amount  of  coin 
and  currency  exceeds  $100  or  total  collections  exceed  $500.  In 
any  event,  all  moneys  collected  shall  be  deposited  at  least  weekly. 
Also,  state  policy  requires  all  checks  be  restrictively  endorsed  at 
the  time  of  initial    receipt. 

We  noted  the  center  neither  restrictively  endorses  checks 
upon  receipt  nor  makes  deposits  in  accordance  with  state  law. 
The  center  does  not  endorse  cfiecks  until  the  time  of  deposit. 
Deposits  are  made  when  the  time  is  available,  usually  within  2  to  U 
days.  Failure  to  restrictively  endorse  checks  and  make  timely 
deposits  increases  the  risk  that  the  moneys  may  be  lost  or  stolen. 
Untimely  deposits  also  result  in  lost  interest  income  because  the 
state  does  not   have  the  moneys  available  for  investment. 

RECOMMFNDATION    #^1 

WE   RECOMMEND   EASTMONT    HUMAN    SERVICES   CENTER: 

A.  ENSURE    DEPOSITS    ARE    MADE    ON    A    TIMELY    BASIS    AS 
REQUIRED   BY   STATE   LAW. 

B.  RESTRICTIVELY     ENDORSE    CHECKS    AT    THE    TIME    OF 
RECEIPT. 


INTERNAL  CONTROL 

Vi/e  have  examined  the  financial  schedules  of  the  Eastmont 
Human  Service  center  for  the  fiscal  years  ending  June  30,  1983 
and  1984.  We  issued  our  opinion  dated  October  25,  1984  on  these 
schedules.  As  part  of  our  examination,  we  made  a  study  and 
evaluation  of  the  system  of  control  of  the  Eastmont  Human  Services 
Center.  Our  study  evaluated  the  system  as  required  by  generally 
accepted  governmental  auditing  standards  for  financial  and  compli- 
ance audits.     We  classified   the  controls  in  the  following  categories: 


1.  revenue/receipts; 

2.  expenditures; 

3.  payroll; 

'(.        plant,    property,   and  equipment; 

5.  cash;    anf) 

6.  resident  accounts. 

Our  study  included  the  control  categories  listed  above.  Through 
our  study,  we  determined  the  nature,  timitig,  and  extent  of  our 
auditing  procedures.  We  applied  alternative  audit  tests  to  casl^; 
property,  plant,  and  equipment;  expenditures;  revenue;  and 
resident  accounts  l)ecause  the  audit  could  he  performed  more 
efficiently  by  expanding  substantive  audit  work.  Because  the 
center  received  only  two  federal  grants  we  did  not  study  or  evalu- 
ate controls  over  these  grants.  However,  we  performed  specific 
compliance  testing  on  each  grant  to  determine  whether  the  center 
complied  with  federal  regulations.  We  did  not  evaluate  the  control 
system  to  the  extent  necessary  to  give  an  opinion  on  either  indi- 
vidual  segments  or  the  system  as  a   whole. 

The  management  of  the  Eastmont  Human  Services  Center  is 
responsible  for  establishing  and  maintaining  a  system  of  accounting 
control.  In  fulfilling  this  responsibility,  estimates  and  judgments 
by  management  are  required  to  assess  the  exfjocted  benefits  and 
related  costs  of  control  procedures.  The  objectives  of  a  system 
are  to  provide  management  with  reasonable  assurance  that:  1)  as- 
sets are  safeguarded  against  loss  from  unauthorized  use  or  dispo- 
sition; 2)  transactions  are  executed  in  accordance  with  manage- 
ment's authorization;  and  3)  transactions  are  recorded  properly  to 
permit  the  preparation  of  financial  schedules  in  accordance  with 
state  policy.  Inherent  limitations  in  any  system  of  controls  may 
allow  errors  or  irregularities  to  remain  undetected.  The  current 
system  of  evaluation  should  not  be  used  to  project  to  future 
periods  since  the  procedures  may  become  inadequate  or  compliance 
with   them  may  deteriorate. 

The  limited  purpose  of  our  study  described  in  the  first 
paragraph  would  not  necessarily  disclose  all  material  weaknesses  in 
the    system.       Accordingly,     we    do    not    express    an    opinion    on    the 


system  of  controls  used  by  the  Eastmont  Human  Services  Center. 
However,  our  study  disclosed  conditions  that  could  result  in 
financial  schedule  errors  that  would  be  difficult  to  detect.  These 
conditions   relating  to  cash  are  discussed  on   page  4. 

These  conditions  were  considered  in  determining  the  nature, 
timing,  and  extent  of  the  audit  tests  of  the  financial  schedules  and 
this  report  does  not  affect  our  report  on  the  financial  schedules 
dated  October  25,    1984. 

The  preceding  four  paragraphs  are  intended  solely  for  the 
use  of  management  and  the  Legislature  and  should  not  be  used  for 
any  other  purpose.  This  restriction  as  to  use  is  not  intended  to 
limit  the  distribution  of  this  document  which,  upon  issuance  to  the 
Legislative  Audit  Committee,    is  a  matter  of  public   record. 

FEDERAL   COMPLIANCE 

Our  audit  of  federal  moneys  was  performed  in  accordance  with 
audit  requirements  in  the  U.S.  Office  of  Management  and  Budget, 
Circular  A-102,  Attachment  P.  This  circular  provides  for  indepen- 
dent audits  of  financial  operations,  including  compliance  with 
certain   federal   laws  and    regulations. 

Eastmont  Human  Services  Center  was  a  subgrantee  receiving 
federal  funds  from  the  federal  agencies  listed  on  page  22.  We 
reviewed  the  major  compliance  areas  in  the  Chapter  I  Subgrant. 
Areas  reviewed  included  specific  grant  provisions  and  cost  allow- 
ability. We  did  not  note  any  federal  compliance  problems  or  ques- 
tion any  costs  relating  to  the  center's  use  of  federal  funds  during 
fiscal  years  1982-83  and  1983-84.  All  items  tested  were  in  compli- 
ance with  applicable  laws  and  regulations.  Nothing  came  to  our 
attention   indicating   possible  noncompliance  in   items  not  tested. 

PRIOR   AUDIT    RECOMMENDATIONS 

The  prior  audit  of  the  Eastmont  Human  Services  Center  was 
conducted  for  the  two  fiscal  years  ended  June  30,  1982.  The 
report    contained    four    recommendations    for    improvement   of   agency 


operations.       The    center    concurred    with    three    of    the    recommen- 
dations and  did   not  concur  with  one. 

VJe  reviewed  the  status  of  prior  aLidit  recommendations  and 
determined  that  the  Eastmont  Human  Services  Center  has  imple- 
mented one  and   partially   implemented   three. 


AUDITOR'S    REPORT 
AND   SCHEDULES   OF   AGENCY    FINANCIAL   ACTIVITY 


SUMMARY    OF   AUDIT   OPINION 

We  issued  a  qualified  opinion  on  some  of  the  financial  sched- 
ules prepared  from  the  Statewide  Budgeting  and  Accounting  System 
(SBAS),  as  noted  on  page  10  of  the  report.  The  Eastmont  Human 
Services  Center  improperly  accounted  for  donations  from  private 
sources  in  the  Agency  Fund  rather  than  in  the  Special  Revenue 
Fund.  The  dollar  misstatement  caused  by  the  improper  accounting 
is  explained  in  Note  6  to  the  financial  schedules.  A  qualified 
opinion  indicates  a  user  of  SBAS  and  these  schedules  should 
exercise  caution  when  using  revenues,  expenditures,  assets, 
liabilities,  and  fund  balance  accounts  recorded  on  SBAS  for  fisciil 
years  1982-83  and  1983-84  in  the  Agency  Fund  and  Special  Reve- 
nue Fund  because  of  the  misstatements  outlined  on  pages  2  and  3 
of  the   report. 
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The   Legislative  Audit  Committee 
of  the  Montana   State   Legislature: 

We  have  examined  the  financial  schedules  of  the  various  funds 
of  the  Departrnent  of  Institutions,  Eastmont  Human  Services  Center, 
for  each  of  the  two  fisciil  years  ending  June  30,  1983  and  1984  as 
shown  on  pages  13  through  17.  Our  examination  was  made  in 
accordance  with  generally  accepted  auditing  standards  and  Stan- 
dards  for  Audit  of  Governmental  Organizations,  Programs,  Activ- 
ities, and  Functions  and,  accordingly,  included  such  tests  of  the 
accounting  records  and  such  other  auditing  procedures  as  we 
considered   necessary   in  the  circumstances. 

As  described  in  Note  1  to  the  financial  schedules,  the  cen- 
ter's financial  schedules  are  prepared  in  accordance  with  state 
accounting  policy.  Accordingly,  the  accompanying  financial  sched- 
ules arc  not  intended  to  present  financial  position  and  results  of 
operations  in  conformity  with  generally  accepted  accounting  prin- 
ciples. 

During  fiscal  years  1982-83  and  1983-84,  the  center  impro- 
perly accounted  for  donations  from  private  sources  and  the  related 
disbursements  in  the  Agency  Fund  rather  than  the  Special  Revenue 
Fund.      The   resulting  misstatements  are  detailed   in   Note  6. 

In  our  opinion,  except  for  the  effects  of  the  items  discussed 
in  paragraph  three,  the  schedules  listed  below  present  fairly  the 
results  of  operations  and  the  changes  in  fund  balance  of  such 
funds  of  the  Eastmont  Human  Services  Center  for  the  two  fiscal 
years  ending  June  30,  1983  and  198U,  in  conformity  with  the  basis 
of  accounting  described   in   Note  1    applied  on  a  consistent  basis. 
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Schedule  Name  Fund  Fiscal  Year 

Schedule  of  Changes  Special  Revenue  I98T,  1984 

in  Fund  Balance 

Schedule  of  Program  Special  Revenue  1084 

Expenditures  and 
Transfers  Out  hy  Fund  - 
Budget  and  Actual 

Schedule  of  Additions  Agency  1983,  1984 

and  Deductions  to  Agency 
Fund  Assets 


In  our  opinion,  the  financial  schedules  listed  below  present 
fairly  the  results  of  operations  and  the  changes  in  fund  balance  of 
such  funds  of  the  Eastmont  Human  Services  Center  for  the  two 
fiscal  years  ended  June  30,  1981,  in  conformity  with  the  basis  of 
accounting  described  in  Note  1. 

Schedule  Name  Fund  Fiscal  Year 

Schedule  of  Changes  in         General  1983,  1984 

Fund  Balance 

Schedule  of  Revenue  and        General  1983,  1984 

Transfers  In  -  Estimate        Special  Revenue  1983,  1984 

and  Actual 

Schedule  of  Program  Expen-     General  1983,  1984 

dltures  and  Transfers  Out      Special  Revenue  1983 

by  Fund  -  Budget  and  Actual 

Schedule  of  Program  Fxpen-  1983,  1984 

ditures  and  Transfers  Out 
by  Object 

Schedule  of  Resident  Trust     Agency  1983,  1^84 

Account  Receipts  and  Dis- 
bursements 


Our  examination  was  made  for  the  purpose  of  forming  an 
opinion  on  the  financial  schedules  referred  to  in  paragraph  one. 
The  accompanying  Schedule  of  Federal  Grant  Receipts  is  presented 
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for  additional  analysis  and  disclosure  purposes.  The  schedule  has 
been  subjected  to  the  tests  and  other  auditing  procedures  applied 
in  the  examinatioti  of  the  financial  schedules  above,  and  in  our 
opinion,  is  fairly  stated  in  all  material  respects  in  relation  to  the 
financial   schedules   referred  to  in   paragraph  one. 

Respectfully  submitted, 

James   H.    Cillett,    CPA 
Deputy   Legislative  Auditor 


October   25,    1984 


Approved: 

Robert   R.    Rinr^Lood 
Legislative  Auoltor 
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DEPARTMENT  OF  INSTITUTIONS 
EASTMONT  HUMAN  SERVICES  CENTER 
SCHEDULE  OF  CHANGES  IN  FUND  BALANCE 
FOR  THE  TWO  FISCAL  YEARS  ENDING  JUNE  30,  1984 


General 


Special 
Revenue 


FUND  BALANCE  July  1,  1982 

ADDITIONS : 
Fiscal  Year  1983 

Revenue 

Prior  Year  Revenue  Adjustment 

Support  from  State 
Fiscal  Year  198A 

Revenue 

Prior  Year  Revenue  Adjustment 

Support  from  State 
Total  Additions 

REDUCTIONS: 
Fiscal  Year  1983 
Expenditures 

Prior  Year  Expenditures  Adjustment 
Fiscal  Year  1984 
Expenditures 

Prior  Year  Expenditures  Adjustment 
Direct  Entries  to  Fund  Balance 
Total  Reductions 


A)  $ 


-0- 


$   762,449 

35,801 

1,031,899 

1,050,981 

82,205 

791,757 

3,755,092 


1,829,889 
260 

1,934,654 
(9,711) 

3,755,092 


$  6,665 


$27,791 
(5,427) 


27,393 
7 

49,764 


24,564 


24,334 

3,066 

B)   4,465 

56.429 


FUND  BALANCE  June  30,  1984 


A)  $ 


-0- 


$  -0- 


A)  See  Note  4 

B)  This  represents  a  direct  entry  to  fund  balance  made  by  the  Department  of 
Administration  to  reduce  beginning  fund  balance  and  increase  current  year 
revenue  relating  to  a  prior  error  recorded  for  the  Chapter  I  subgrant. 

NOTE:   The  patient  trust  account  is  recorded  on  SBAS  in  the  Nonexpendable  Trust 
Fund.   However,  the  center  accounted  for  it  similar  to  an  Agency  Fund  where  no 
nominal  activity  is  recorded.   Consequently,  the  Nonexpendable  Trust  Fund  is  not 
included  in  the  Statements  of  Changes  in  Fund  Balance  but  is  reported  in  a  sepa- 
rate schedule.   See  the  Resident  Trust  Account  Schedule  of  Receipts  and  Disburse- 
ments on  page  17. 

These  schedules  are  compiled  from  the  Statewide  Budgeting  and  Accounting  System. 
Additional  information  is  provided  in  the  notes  to  the  financial  schedules  on 
pages  18  through  21. 
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DEPARTMENT  OF  INSTITUTIONS 


FISCAL  YEAR  1983-84 
General  Fund 

Estimated  Revenue 

Actual  Revenue 

Collections  Over(Under)  Estimate 

Special  Revenue  Fund 
Estimated  Revenue 
Actual  Revenue 
Collections  Over(Under)  Estimates 


EASTMONT  HUMAN  SERVICES  CENTER 

SCHEDULE  OF  REVENUE  AND  TRANSFERS  IN 

ESTIMATE  AND  ACTUAL 

FOR  THE  TWO  FISCAL  YEARS  ENDING  JUNE  30,  1984 

Grants,  Gifts, 
Bequests  and 
Donations 

Federal 
Assistance 

Miscellaneous 

Income, 

Collections 

and  Transfers 

Reimbursements 

Total  Revenues 

$    100 
62 

$  -0- 
-0- 

$-0- 

-0- 

$-0- 

$  -0- 

(7,815) 
$(7,815) 

$ 

1 
$ 

834,906 

,058,734 

223,828 

$  835,006 
1,050,981 

$    (38) 

$  -0- 

$   215,975 

$  -0- 
-0- 

$28,577 
27,393 
$(1,184) 

$-0- 

-0- 

$-0- 

$  -0- 
-0- 

$ 

-0- 
-0- 

$   28,577 
27,393 

$  -0- 

$  -0- 

$ 

-0- 

$    (1,184) 

FISCAL  YEAR  1982-83 
General  Fund 

Estimated  Revenue 

Actual  Revenue 

Collections  Over(Under)  Estimates 

Special  Revenue  Fund 
Estimated  Revenue 
Actual  Revenue 
Collections  Over(Under)  Estimates 


$  -0- 

20 

$  -0- 
-0- 

$-0- 
65 

$    20 

$  -0- 

$  65 

$  -0- 
-0- 

$34,337 

27,791 

$(6,546) 

$-0- 
-0- 

$  -0- 

$-0- 

100 
24 


76 


$  -0- 

-0- 

$  -0- 


$  825,000 
762,340 
$   (62,660) 


-0- 
-0- 
-0- 


$  825,100 
762,449 
$   (62,651) 


34,337 
27.791 
(6,546) 


These  schedules  are  compiled  from  the  Statewide  Budgeting  and  Accounting  System. 
Additional  information  is  provided  in  the  notes  to  the  financial  schedules  on 
pages  18  through  21. 
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DEPARTMENT  OF  INSTITUTIONS 

EASTMONT  HIT^^AN  SERVICES  CENTER 

SCHEDULE  OF  PPOGRAM  EXPENDITURES  AND  TRANSFERS  OUT  BY  FUND 

BUDCET  AND  ACTUAL 
FOR  THE  TWO  FISCAL  YEARS  ENDING  JUNE  30,  1984 


CARE  AND  CUSTODY  PROGRAM 


GENERAL  FUND 
Budget 
Actual 
Personal  Services 
Operating  Expenses 
Equipment 

Total  Actual 

Unspent  Appropriation  Authority 


SPECIAL  REVENUE  FUND 
Budget 
Actual 
Personal  Services 
Operating  Expenses 
Total  Actual 

Unspent  Appropriation  Authority 


Fiscal  Year 
1983-84 

Fiscal  Year 
1982-83 

$2,049,066 

$1 

,888,480 

1,636,086 

278,185 

20,383 

1.934,654 

1 
1 

,529,825 

252,884 

47,180 

,829,889 

$   114,412 

$ 

58,591 

$   28,577 

$ 

48,512 

21,828 
2,506 

24,564 

24,334 

24,564 

$    4,243 

$ 

23.948 

ALL  FUNDS  TOTAL  (Memo  Only) 
Budget 
Actual 
Persona]  Services 
Operating  Expenses 
Equipment 

Total  Actual 

Unspent  Appropriation  Authority 


$2,077,643 

1,657,914 

280,691 

20,383 

1,958,988 

$   118.655 


$1.936,992 

1,554,389 

252,884 

47,180 

1,854,453 

$   82,539 


These  schedules  are  compiled  from  the  Statewide  Budgeting  and  Accounting  System. 
Additional  information  is  provided  in  the  notes  to  the  financial  schedules  on 
pages  18  through  21. 
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DEPARTMENT  OF  INSTITUTIONS 
EASTMONT  HUMAN  SERVICES  CENTER 
SCHEDULE  OF  PROGRAM  EXPENDITURES  AND  TRANSFERS  OUT  BY  OBJECT 
FOR  THE  TWO  FISCAL  YEARS  ENDING  JUNE  30,  1984 


CARF  AND  CUSTODY  PROGRAM 


PERSONAL  SERVICES 
Salaries 
Employee  Benefits 

Total  Personal  Services 

OPERATING  EXPENSES 
Contracted  Services 
Supplies  and  Materials 
Communications 
Travel 
Rent 

Utilities 

Repair  and  Maintenance 
Other  Expenses 

Total  Operating  Expenses 


Fiscal  Year 

Fi 

seal  Year 

1983-PA 

1982-83 

$1,345,700 

$] 

,263,451 

312,214 

290,938 

1,657,914 

1 

,554,389 

57,556 

44,285 

111,844 

105,381 

8,984 

8,515 

3,528 

3,699 

504 

3,800 

71 ,742 

56,07  3 

19,832 

22,568 

6,701 

8,563 

280,691 

252,884 

EQUIPMENT 
Equipment 

Total  Equipment 

TOTAL  PROGRAM  EXPENDITURES 


20,383 


20,383 


$1,958,988 


47,180 


47,180 


SI, 854, 453 


These  schedules  are  compiled  from  the  Statewide  Budgeting  and  Accounting  System. 
Additional  information  is   provided  in  the  notes  to  the  financial  schedules  on 
pages  18  through  21. 
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DEPARTMENT  OF  INSTITUTIONS 

EASTMONT  HUMAN  SERVICES  CENTER 

SCHEDULE  OF  AUDITIONS  AND  DEDUCTIONS  TO  AGENCY  FUND  ASSETS 

FOR  THE  TWO  FISCAL  YEARS  ENDED  JUNE  30,  1984 

Property  Held  in  Trust  Balance,  July  1,  1982  $  32,999 

Additions: 
Nonbudgeted  Receipts  89  747 

Deductions: 
Nonbudgeted  Disbursements  (85,314) 

Property  Held  in  Trust  Balance,  July  1,  1983  37,432 

Additions: 
Nonbudgeted  Receipts  113  531 

Deductions : 
Nonbudgeted  Disbursements  (107,811) 

Direct  Entry  to  Fund  Balance  A)    (7,614) 

Property  Held  in  Trust  Balance,  June  30,  1984  $  35,688 


A)   This  represents  an  entry  made  by  the  Department  of  Administra- 
tion to  reduce  fund  balance  and  increase  Property  Held  in  Trust 
to  correct  an  error  recorded  in  the  Agency  Fund. 


DEPARTMENT  OF  INSTITUTIONS 

RESIDENT  TRUST  ACCOUNT 

SCHEDULE  OF  RECEIPTS  AND  DISBURSEMENTS 

FOR  THE  TWO  FISCAL  YEARS  ENDING  JUNE  30,  1984 

Property  Held  in  Trust  Account  Balance, 

July  1,  1982  $102,491 

Receipts : 
Receipts  for  Fiscal  Year  1982-83         $69,429 
Receipts  for  Fiscal  Year  1983-84  77,440 

Total  Receipts  146,869 

Disbursements : 
Disbursements  for  Fiscal  Year  1982-83      -0- 
Disbursements  for  Fiscal  Year  1983-84      -0- 


Total  Disbursements  -0- 


Property  Held  in  Trust  Account  Balance, 

June  30,  1984  $249,360 


Because  cash  is  transferred  to  Department  of  Institutions  at  year- 
end,  the  center's  accounting  records  show  a  negative  fund  balance 
equal  to  the  property  held  in  trust  balances  shown  above. 
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DEPARTMENT   OF    INSTITUTIONS 

EASTMONT    HUMAN    SERVICES   CENTER 

NOTES   TO   THE    FINANCIAL   SCHEDULES 

JUNE    30,    1983   AND   JUNE   30,    198U 

1.        SUMMARY   OF  SIGNIFICANT   ACCOUNTING   POLICIES 

The  Eastmont  Human  Services  Center  is  a  function  of  the 
Department  of  Institutions,  Mental  Health  and  Residential  Services 
Division,  which  operates  under  a  superintendent  appointed  by  the 
director  of  the  Department  of  Institutions.  The  center  operates 
under  the  care  and  custody  program. 

The  following  is  a  summary  of  the  significant  accounting 
policies: 

Basis  of  Presentation 

The  financial  schedules  are  prepared  from  the  Statewide 
Budgeting  and  Accounting  System  without  adjustments  with  the 
exception  of  the  Schedule  of  Additions  and  Deductions  to  Agency 
Fund  Assets  and  the  Resident  Trust  Account  Schedule  of  Receipts 
and  Disbursements  which  have  been  adjusted.  Accounts  are 
organized  on  the  basis  of  funds  according  to  state  law.  The 
following   fund   types  are  used   by  the  school: 

General  Fund  -  accounts  for  all  financial  resources  except 
those   required  to  be  accounted   for  in  other   funds. 

Special  Revenue  Fund  -  accounts  for  the  proceeds  of  specific 
revenue  sources  that  are  legally  restricted  to  expenditures 
for  specific  purposes.  Legislative  appropriation  is  required 
to   spend   from   this   fund. 

Trust  and  Agency   Fund   -  accounts   for  assets  held   in  trust  as 

an   agent   for   others.      The   major   items   accounted    for  in    these 

funds  by  the  center  are  resident  accounts  and  the  resident 
trust  accounts. 
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Basis  of  Accounting 

The  state  of  Montana  utilizes  the  modified  accrual  basis  of  ac- 
counting  which   is  described   in   the  Montana  Operations  Manual. 

Under  the  modified  accrual  basis  of  accounting,  a  valid  obli- 
gation exists  when  the  associated  liability  is  incurred  except  for 
the  following  items  which  are  also  considered  valid  obligations 
under   state  accounting   policy. 

1 .  System  development  inter-agency  or  intra-agency  service 
agreements  and  other  professional  service  contacts  may  be 
accrued  at  the  end  of  the  fiscal   year   in  which  created. 

2.  Equipment  expenditures  may  be  charged  against  the  fiscal 
year  in   which  budgeted, 

3.  Obligations  for  employees'  vested  annual  leave  and  sick  leave 
are  recorded  as  expenditures  when   paid. 

Vacation  and   Sick   Leave 

Teachers  at  the  center  accumulate  sick  leave  while  all  other 
employees  accumulate  both  vacation  and  sick  leave.  Employees  are 
paid  for  100  percent  of  unused  vacation  and  25  percent  of  unused 
sick  leave  credits  upon  termination.  Accumulated  unpaid  liabilities 
for  vacation  and  sick  leave  are  not  reflected  in  the  financial 
schedules  of  The  Eastmont  Human  Services  Center.  Expenditures 
for  termination  pay  currently  are  absorbed  in  the  annual  opera- 
tional costs  of  the  office.  At  June  30,  198-11,  the  center  has  a 
liability  of  $62,251    for  vacation   leave  and   $18,589  for  sick   leave. 

2.        PENSION    PLAN 

Employees  are  covered  by  the  Montana  Public  Employees' 
Retirement  System  (PERS)  or  Teachers'  Retirement  System  (TRS). 
The  center's  contributions   to  these  plans  are  shown   below: 


Fiscal  Year  Fiscal  Year 

1982-83  1983-84 

PERS                         $70,580  $77,864 

TRS                            5,801  4,371 

Total                    $76,381  $82,235 
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3.  BENEFITS 

The  center  provides  one  meal  per  shift  to  all  employees  as  a 
union  benefit.  The  school  served  17,906  meals  to  employees  during 
fiscal  year  1982-83  at  a  cost  of  $11,693.  During  fiscal  year 
1983-8U,    17,379   meals  were  provided  at  a  cost  of  $11,767. 

4.  GENERAL   FUND    BALANCE 

The  General  Fund  is  a  statewide  fund.  Agencies  do  not  have 
a  separate  General  Fund  since  their  only  authority  is  to  pay 
obligations  from  the  statewide  General  Fund  as  long  as  they  stay 
within  their  appropriation  limits.  Thus,  on  an  agency  schedule, 
the  beginning   and  ending    fund   balance  will   always  be   zero. 

5.  GENERAL   FIXED   ASSETS 

The  school  records  assets  on  the  state's  property  and 
accountability  management  system.  Fixed  asset  balances  at 
June  30,    1984  are: 


Land  $        15,840 

Buildings  1,749,117 

Other   Improvements  32,049 

Equipment  464,553 

Total  $2.261,539 


6.      AGENCY   ACCOUNT    BALANCES 

The  center  accounts  for  donations  from  private  sources  in  the 
Agency  Fund.  Since  these  are  donations  to  the  center  and  not  to 
individual  patients,  they  would  be  more  appropriately  accounted 
for  in  the  Special  Revenue  Fund.  The  following  over(under)state- 
ments  were   noted   in   the  Special    Revenue  and   Agency   Fund: 
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Fiscal  Year       Fisca]  Year 
1982-83  1983-8A 

Special  Revenue  Fund 
Revenue  $(2,651)  $  (1,A79) 

Expenditures  (812)  (1,872) 

Fund  Balance  -  July  1,  1982  (5,775) 

Fund  Balance  -  June  30,  1983  (7,614) 

Fund  Balance  -  June  30,  1984  (7,220) 

Agency  Fund 
Nonbudgeted  Receipts  2,651  1,479 

Nonbudgeted  Disbursements  812  1,872 

Property  Held  in  Trust  Balance  - 

July  1,  1982  5,775 

Property  Held  in  Trust  Balance  - 

June  30,  1983  7,614 

Property  Held  in  Trust  Balance  - 

June  30,  1984  7,220 


7 .      FINANCIAL  SCHEDULE  ACTIVITY 

The  center  maintains  a  Nonexpendable  Trust  Fund  on  SBAS  to 
account  for  patient  trust  account  moneys  being  held  pending  the 
outcome  of  a  lawsuit  filed  on  behalf  of  residents.  However,  it  did 
not  utilize  the  Nonexpendable  Trust  Fund  to  propertly  account  for 
Patient  Trust  Account  activity.  Instead  the  center  accounted  for 
patient  trust  transactions  similar  to  an  Agency  Fund  where  no 
nominal  activity  is  recorded.  Consequently,  the  Nonexpendable 
Trust  Fund  is  not  included  in  the  financial  schedules.  A  Schedule 
of  Resident  Trust  Account  Receipts  and  Disbursements  is  presented 
for  the  two  fiscal  years  ending  June  30,  1984  to  reflect  Patient 
Trust  Account  activity. 
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MONTANA  DI'PAKTMENT  OF  INSTITUTIONS 


EASTMONT  HUMAN  SERVICES  CENTER 


SCHEDULE  OF  FEDERAL  CRANT  RECEIPTS 


FISCAL  YEARS  ENDING  JUNE  30,  1983  AND  1984 


SUBGRANTS  THROUGH  THE  OFFICE  OF  PUBLIC  INSTRUCTION 


1983 


Cash 
Grant  Number  Receipts 


School  Nutrition  6007                          $  3,00S 
Education  Consolidation  and 

Improvement  Act  Chapter  I  83-3?-6007- 1  .'i  :M)A               24,786 

Total  $27,791 


1984 
School  Nutrition  6007  !=;  1,615 

Education  Consolidation  and 
Improvement  Act  Chapter  I   84-32-6007-1420A  22,674 

Total  $24,289* 


*During  fiscal  year  1983-84  the  Department  of  Administration  made  an 
entry  to  reduce  beginning  fund  balance  to  zero  in  the  Special  Revenue 
Fund.   This  was  done  by  recording  a  corresponding  increase  to  current 
year  revenue.   Consequently  the  total  cash  receipts  on  this  scliedule 
for  fiscal  year  1983-84  do  not  agree  to  the  aninunt  included  in  the 
financial  schedules  as  Federal  Assistance  Revenue. 
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AGENCY    RESPONSE 


DEPARTMENT  OF  INSTITUTIONS 


TED  SCHWINDFN,  C30VEHN0B 


STATE  OF  MONTANA 


1S39  IITH  AVENUE 


April    15,    1985 


HELENA,  MONTANA  59620 


APR  i  5  i965 


Legislative    Audit    Ccur.ru'ttee 

of  the  Montana  State  Legislature 
Office  of  the  Legislative  Auditor 
State  Capitol 
Helena,  MT   59620 

Gentlemen: 

We  have  reviewed  the  audit  report  prepared  by  the  Office  of  the  Legislative 
Auditor  for  tlie  Eastmont  Iraining  Center. 

The  report  provides  a  very  welcome  service  and  is  sincerely  appreciated. 

Our  response  tr  recommendations  is  attached. 

Sincerely, 


i^-e. 


S^ 


5:p.^CARR0LL  V.  SOUTH 
Director 


CVS:jb 
Attachment 
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RECOMMEMDATIOK  H 

WE  RECOMMEND  THE  CENTER  RECORD  DONATIONS  IK  THE  SPECIAL 
REVENUE  FUND. 

RESPONSE: 


CONCUR 

House  Bill  bOO  for  ths  1986-87  Bieiiiiium  contnins 
spending  authority  in  the  State  Special  Revenue 
Fund  tor  Donations.  This  rtcommt'ncJ.Tt  i  un  will  be 
implemented  in  July  1985. 

P.ECONn'IFNDATlON  #2 

UE  RECOMMEND  THE  CENTER  RECOKD  ITS  FlXEIi  ASSETS  TN  ACCORDANCE 
VITH  STATE  ACCOUNTING  POETCY. 

RESPONSE: 


CONCUR 


Records  will  be  correctec'  for  Land,  Buildings  and 
Improvements  and  Equipment  per  the  Audit. 

RECOMMENDATION  //3 

WE  RECOMMEND  THE  CENTER: 

A.  ACCRUE  ONLY  VALID  ORLICATTONS  IN  COMPLIANCE  WITH  STATE 
POLICY . 

B.  NOT  SPEND  THE  AMOUNTS  ACCRUED  TN  FISCAL  YEAR  198^.  FOR 
THE  SDB  CONTRACT. 

RESPONSE 

A .  CONCUR 

B.  NOT  CONCUR 

Language  has  been  included  in  HB206  to  peiTi^'t 
the  Department  to  utilize  these  accruals  lor 
the  Data  Processing  System.  If  this  language 
remains  in  the  bill  and  it  is  signed  into  law 
by  the  Governor  then  tbn  Departineiit  wilJ 
utilize  these  accruals. 


RECOWfENDATTON  #^i 

WE  REC0>5MEND  EASTMONT  HUMAN  SERVICES  CENTER: 

A.  ENSURE  DEPOSITS  ARE  MADE  ON  A  TIMELY  BASIS  AS  REQUIRED 
BY  STATE  LAW. 

B.  RESTRICTIVELY  ENDORSE  CHECKS  AT  THE  TIME  OF  RECEIPT. 
RESPONSE; 

A.  CONCUR 

B.  CONCUR 

Both   of   these   recommendations   have   been 
implemented. 
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